
A strong culture:

Drives growth - engaged employees means increased
productivity, innovation, and better retention.
Enables agility - shared values act as a compass for
decision-making and navigating change.
Strengthens brand - authentic values attract talent and
build trust with customers, partners, and employees.

Companies with clear, embedded values outperform peers
because people know what they stand for and how to deliver it.
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Why culture matters
Culture is often described as “what people say about working here when no
one is listening.” It exists whether defined or not; shaping it brings clarity,
alignment, and purpose.
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Defining and embedding
values to support growth

Our approach - a collaborative journey
We help you define, shape, and embed a culture that reflects who you are today and
where you’re heading.

Our three-phase process ensures
leaders and employees co-create
values that are both meaningful
and actionable - and have the
tools to embed them into everyday
work and long-term growth.



We begin by understanding your business, people,
and existing culture.

Hearing how employees experience your
culture and exploring communication, trust, and
engagement to build a clear picture of the day-
to-day reality.

Use our cultural framework to gather insights
from employees and workers across the
business to highlight cultural strengths,
challenges, and opportunities.

Employee
cultural
survey

Employee
focus groups 

Speaking with business leaders to explore goals,
strategy, history, and aspirations to understand
where the company is heading and how culture
supports growth.

Leadership
conversations

(optional extra)

PHASE 1: DISCOVER

Reviewing survey
findings and
feedback to identify
your core values
and shape your
“culture story.”

Working with
leaders to define
values that reflect
your company and
align with your
business goals.

Confirming
priorities for how
culture will be
communicated and
brought to life
across the business.

PHASE 2: DEFINE
We translate insights into a clear and meaningful culture
framework.

Analysis and
storytelling 

Leadership
alignment Next steps
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Embed values into onboarding
processes for new employees, job
descriptions, performance reviews and
recognition schemes to ensure
consistency and impact.

Reinforce through touchpoints - hold
‘first 90-day check-ins’ to discuss culture
in action, recognise values-aligned
behaviour, and share success stories
through internal communications.

Monitor and measure - run regular
pulse checks and focus groups to track
impact and continuously strengthen
cultural alignment.
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Culture 
mini guide

A simple, shareable summary document with
employee quotes and examples to bring values to
life across the business.

Translating each value into clear, practical
behaviours that show what the values look like in
action.

Values-to-
Behaviours
Matrix

Culture 
mini guide

Bringing existing employees together to confirm
and finalise culture framework: share key findings,
link culture & values to business goals, share
leadership commitments.

Facilitated
workshop

PHASE 3: EMBED
We make culture tangible, actionable, and sustainable.

Additional options for the future


